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NYSAR LEADERSHIP & GOVERNANCE SUMMIT

SUNDAY, FEBRUARY 6 MONDAY, FEBRUARY 7

1:00 P.M. -5:00 P.M.
LEADERSHIP & GOVERNANCE

SUMMIT REGISTRATION
King Street Courtyard

11:30 A.M. - 2:00 P.M.

LB PRESIDENTS’ LUNCHEON (BY INVITATION)
High Street 24 — 26

3:00 P.M. - 5:00 P.M.
LEADERSHIP & GOVERNANCE SUMMIT

King Street Ballroom

3:00 P.M.

© WELCOME REMARKS
Jennifer Vucetic, NYSAR President

3:15P.M. -5:00 P.M.
® KEYNOTE: “ABRAND NEW START OF IT”

Shannon Buss, Dynamic Directions Senior Trainer

In a world full of frustration and exhaustion, how do we
encourage enthusiasm and bring energy to our leadership roles
and members? Where do we find creativity that inspires and
motivates the unmotivated? How do we gain participation and
build loyalty? 2022 comes with a different set of challenges and
our mission is to build momentum and synergy that sustains
despite them. With momentum comes excellence. This session
highlights the things we need to focus on in the year ahead -
abrand new start and an all new experience in leadership!

5:00 P.M. - 6:00 P.M.

LEADERSHIP & GOVERNANCE SUMMIT/
FIRST-TIMERS RECEPTION
Fort Orange Courtyard

OPPORTUNITY AWAITS
Mid-Winter Business Meetings ::3 nysar

February 6-7, 2022

7:30 A.M.-5:00 P.M.

REGISTRATION
King Street Courtyard

8:00 A.M. —12:00 P.M.
*LEADERSHIP & GOVERNANCE SUMMIT

King Street Ballroom

8:00 A.M.-9:00 A.M.
e TAKING ADVANTAGE OF REALTOR®

PARTY OPPORTUNITIES
Mike Kelly, NYSAR Director of Government Affairs

9:00A.M.-9:30 A.M.

¢ RPACUPDATE
Derick King, NYSAR Political Affairs Coordinator

9:30A.M. —9:45 A M.
¢ BREAK

9:45AM. - 11:00 A.M.
¢ DEI ROUNDTABLE DISCUSSIONS

Shannon Buss

11:00 A.M. —11:30 A.M.
¢ ROBERT'S RULES OF ORDER (VIRTUAL)

Steve Anderson, Professional Registered Parliamentarian

11:30 A.M. —12:00 P.M.
e FIDUCIARY DUTY

& VIRTUAL MEETINGS
Anthony Gatto, NYSAR Director of Legal Services

11:30 A.M. —1:00 P.M.

LUNCH BUFFET (FOR ALL ATTENDEES)
Fort Orange Courtyard

+Separate registration and/or payment required.




