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R E A L T O R ®  S a f e t y  i n  t h e  R E A L  W o r l d

Tools, Tips and Lessons Learned!





LEARNING FROM Real Life Incidents



U.S. Dept of Labor:
High-Risk Occupation

Bureau of Labor Statistics: 
Averaging 20 homicides per year since 2011

More Real Estate Professionals 

are killed nationwide each 

year 

than NYPD officers!

Dangerous Profession!





25% Females & 15% Males

23% Work in Fear

REALTORS® Working in Fear

345,000 
NAR REALTORS®

15,000 
NYSAR 

REALTORS®



4% Were Victims

60,000 
NAR REALTORS® 

REALTOR® Victims Of A Crime

2,500 
NYSAR REALTORS®



Dragnet 1967: The Missing REALTOR®

DO NOT DUPLICATE OR DISTRIBUTE
"The Missing REALTOR”. Dragnet 1967.
Writ. Robert C. Dennis, Jack Webb. Dir. Jack 
Webb. NBC, 1967. Amazon.



Dragnet 1967: The Missing REALTOR®

DO NOT DUPLICATE OR DISTRIBUTE
"The Missing REALTOR”. Dragnet 1967.
Writ. Robert C. Dennis, Jack Webb. Dir. Jack 
Webb. NBC, 1967. Amazon.



PREDATOR

MOTIVE
Power 
Control

CRIME
Assault
Rape

Murder

EMOTIONAL 
COMPONANT Yes 

ATTRACTORS
Weakness

Subservience
Vulnerability

GOAL Isolate You!

DECISION 
MAKING

Fill an 
Emotional Need

The Predator



Motive + Means + Opportunity = Crime

CRIME

• MOTIVE (reason)

• MEANS (ability)

• OPPORTUNITY 

(chance to 



CRIME

• MOTIVE

• MEANS

• OPPORTUNITY

Removing “Means”



REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Removing “Means”
SMART MARKETING

• Do Not Share Personal Information 

• No Alluring or Provocative Photography



Removing “Means”
MARKETING PHOTO

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Removing “Means”
MARKETING PHOTO

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Removing “Means” 
MARKETING LANGUAGE

AUTHORITATIVE
• “Experience to handle the 

entire real estate process”

SUBSERVIENT
• "Here to serve all your 

real estate needs"

Removing “Means”
MARKETING LANGUAGE

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Removing “Means” 
INITIAL CALL

USE 
NEIGHBORHOOD & 

PROPERTY INFO

“Thank you for inquiring on 123 Main 
St. It is one of our most popular 
listings. This home has plenty of 
windows accenting the natural 

sunlight.”

ESTABLISH POWER 
AND CONTROL

“Instead of meeting at 5:00 PM, we 
will meet at 5:30 PM.”

SET EXPECTATIONS
“We will be spending no more than      

15 minutes at the showing as the 
sellers will be returning at 5:45 PM.”

Removing “Means”
INITIAL CALL

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Removing “Means” 
INITIAL CALL

Removing “Means”
ACTIVE LISTENING

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Removing “Means” 
INITIAL CALL

Removing “Means”
AT THE SHOWING

REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY

Firm Handshake

Empowered Greeting



Removing “Opportunity”Removing “Opportunity”

CRIME

• MOTIVE

• MEANS

• OPPORTUNITY



Poor Cell Coverage

Haven’t Closed a Deal in a While

Uncomfortable Feeling Prior

Removing “Opportunity”
BRING A BUDDY WHEN:

Property is Vacant REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



Avoid Rear & Side Doors

Avoid Utility Meters

Removing “Opportunity”
LOCKBOX SAFETY

Plain Site - Front Door REMOVE

• WEAKNESS

• SUBSERVIENCE

• VULNERABILITY



SETTING THE STAGE – Bathroom Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Bathroom Attack

https://www.realsafeagent.com/resources


SETTING THE STAGE – Look-up Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Look-Up Attack

https://www.realsafeagent.com/resources


SETTING THE STAGE – Hallway Attack

DO NOT DUPLICATE OR DISTRIBUTE
Real Safe Agent
Safe Selling Online Class
Retrieved from https://www.realsafeagent.com

Removing “Opportunity”
SETTING THE STAGE – Hallway Attack

https://www.realsafeagent.com/resources


SETTING THE STAGE – Hallway AttackRemoving “Opportunity”
BEST SAFETY TOOL

Your Real Estate
SAFETY 

TOOLBOX



Removing “Opportunity”Broker’s Role

• Why Care

• Impact

• Behavioral Change

• Cultural Change

• Office Safety

• De-escalation Techniques



Removing “Opportunity”Office Deescalation 
Techniques
• Recognition

• Prepare Yourself

• Don’t Challenge Them

• Validation

• Provide Options

• Respect Their Option Choice



NYSAR.com/Safety

http://NYSAR.com/Safety


NAR.REALTOR/Safety



Download My Free 
Safety eBook!

S a f e S e l l i n g B o o k . c o
m

http://SafeSellingBook.com
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